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THE
PERFECT PACKAGE

Bespoke recruitment innovation to support your business goals.
Our perfect packages will give you so many options. We are passionate about
people, managing talent and improving processes to ensure that your business

flourishes; after all talent management and recruitment is the foundation to all
commercial success.
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WE ARE MCCARTHY

Culture and behaviour recruitment specialist delivering services across the UK.

We have an enviable reputation for providing a superior calibre of service to both
clients and candidates. Industry recognised for our expertise, our focus is on
quality, partnership, and value for money.

We are behaviours and culture recruitment specialists and will immerse ourselves in
your culture to align our talent partnering to your business priorities.

We understand that there’s no one size fits all approach to hiring and have
developed our Perfect Packages to suit every recruitment need.

Talent Management is our passion; so, whether you need a completely bespoke
process, a full RPO, design for a marketing campaign, a research project,
consultancy support, pipelining support for your in-house team, or a volume
recruitment campaign, our Perfect Package has the solution.

THE MCCARTHY DIFFERENCE

Become one of our happy clients.

You will be surprised how different our approach is. We consult with you,
ensuring a deep understanding of your specific requirements and preferences. By
aligning our recruitment efforts with your goals, we provide tailored solutions that
address your unique needs, focusing on filling challenging vacancies with top-tier
candidates. Specialising in headhunting and engaging passive candidates, we go
above and beyond traditional methods to proactively identify and attract
exceptional talent.

As a full extension of your business, we offer the flexibility to either function as
your in-house team or support your existing team, always prioritising cost-
effectiveness, and efficiency. Acting as your brand ambassador, we implement
innovative and adaptable strategies that consistently add value to your operations.

That's why our Bespoke Recruitment Service is backed up with a 100% guarantee!
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THE .
PERFORMER
Our Outstanding Custom-Made
Service

NO RISK |"Webaiver

DETAILED

CANDIDATE MANAGEMENT PROCESS

A no commitment, detailed .
recruitment package

which we guarantee will
outperform the best of the

rest.

“The service that we received from o ACCEPTANCE
McCarthy was exemplary. We would 98 /

like to personally thank our Account (o] RATIO
Manager for her commitment to us,
she worked hard and totally

understood us from our very first ON EMPLOYER
conversation. BRAN D

We will always use McCarthy for our
recruitment and highly recommend
others fo use foo.”

bp

Joe Philips {::}

With The Performer Perfect Package you will get:

+ Defailed job briefs and assessment of the market to
ensure we provide a maximum of 3 candidates that
match your ideal

» Competency based interviewing for all
candidates

+ Detailed candidate screening to assess

Eehoc;uours, culture fit and aftraction to your ) Besfeed Assend (EEEe e B dnes
ran available, and who will be highly knowledgeable in
« A comprehensive sourcing strategy to ensure your sector

candidate aftraction is maximised . . .
+ Advertising exposure across social media channels

« Full candidate management including offer and our award-winning website
negotiation and on boarding
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THE .
DESIGNER

FOCU LESS THAN 3 CVs
Our Outstanding Custom-Made Service. TO SUCCESSFUL

OFFER

100 % axeFilied

We design a comprehensive
recruitment process in-line with
your business goals, head-
hunting as standard and always
delivering a shortlist of quality
candidates.

“ have worked with McCarthy Recruitment since they

started trading and have worked with Kate personally o ACCEPTANCE
for over 18 years. MecCarthy are innovative, o RATIO

te and f d on delivering the best

P
talent for our business. They are flexible in their
approach and able to adapt to changes in our

business quickly and effectively, working with us to
save costs and develop new processes.

CONSIDERATION OF CANDIDATE BACKGROUND

McCarthy are different from other agencies due to
their complete commitment to delivering what they say
they will and their total honesty is extremely

refreshing.”

Rebecca Martin Cortez

vision express

With The Designer Perfect Package you will get:

+ Full targeted headhunt campaign delivered in + Quality over quantity approach; average of less
addition to traditional database searching to than 3 CVs to successful offer
ensure we target the passive candidate market
and deliver you the best candidate not just the
best candidate that's looking

+ A fully flexible and bespoke service designed with
you and to reflects your business needs

< 9 out of 10 clients noticed an improved + A comprehensive and consistent candidate process
consideration of candidate background from which focuses on fully engaging candidates to gain
hiring managers commitment and deliver a 98% acceptance ratio

» Focus on diversity and a more inclusive « With this package we invest a significant amount of
recruitment process time in the headhunt process to deliver you the

- Branded marketing campaign perfect candidate shortlist
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THE .
SUPERHERO

Our premium partnership model.

SUCCESS

100% RATE
3 WEEKS

AVERAGE TIME FROM BRIEF
TO OFFER

The ultimate talent solution, C
transforming passive talent info
engaged candidates. Through
retained executive search, our
expert team are dedicated solely
to filling your vacancy. We
ensure a failored and efficient
process and guarantee a 100%
completion rate.

IN IS THE GUARANTEED
QUALITY RATIO

O/ OF CLIENTS
100% wourouse

“We wouldn’t go to anyone else for our
senior recruitment. McCarthy goes above and
beyond and delivers candidates that we just wouldn't
attract ourselves. We know from experience their
candidate management and rapport building has
ensured senior hires have engaged with us because
of their professionalism and ability to sell our
opportunity with engagement and accuracy.”

[{] Electrolux

Elizabeth Hawkes

With The Superhero Perfect Package you will get:.

« A highly experienced senior executive head-hunter
will be assigned to your role exclusively. They will
be retained for you until your project is delivered

Talent attracted through discreet, professional and
confidential search approaches

Full Immersion into your business to understand
your culture, behaviours, and values which
includes meetings with senior decision makers to
design role profiles and behavioural and
competency interviews

Market research to understand the market, salary
benchmarks and surveys completed

Our premium branded advertising package

+ A detailed project plan and timeline designed fo

ensure full transparency and that shortlist deadlines
are met

Exclusive use of our branded video interviewing
platform which is proven to reduce fime to hire by
61% through reducing the number of stages in the
inferview process

Depending on the complexity of role we can offer
you a deposit scheme; you pay an upfront agreed
fee replacing a traditional refainer arrangement.
This partnership model ensures that there is no risk
for you, yet a demonstration of commitment for us. If
we don’t deliver, the fee is refundable. However,
we have never not delivered
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THE .
RUNNER
Our Quality Volume Solution

Racing through volume projects in
a focused, cost efficient way.

Trust us to do the running and
work alongside your in-house
team or deliver a full RPO service.

NEW STORE/SITE OPENING: Supporting
your full talent planning for a new
location. Ensuring you launch on time
with the best talent in place.

Speedy, quality volume hiring of a
temporary workforce for a project or
seasonal need.

BESPOKE VOLUME HIRING CAMPAIGN:
Creation of a brand new hiring process

for large scale hiring projects.
without

Streamlining processes
compromising on quality.

With The Runner Perfect Package you will get:

+ A unique industry leading resourcing model that can
be outsourced or partner with your in-house team

+ A lower cost solution which is efficient and does not
compromise on process or quality

« A defailed project plan, developed with a

programme of critical events and specific deadlines

to ensure timely delivery

+ A flexible model which allows us to work in the best
way for your specific needs

N\ 96%

o DELIVERY TO
100% s
DEADLINES

IMPROVEMENT OF

QUALITY

& RETENTION

TO ONE SUCCESSFUL

PLACEMENT

3avs

97% RATE

BROOK

fel Sainsbury’s Taverner

« Integration of all forms of candidate attraction
solutions including head-hunting and a full
branded video campaign

« Can include design, facilitation, and management
of assessment centres across the UK

+ Face to Face meetings with all stakeholders to
design and agree on all recruitment methodology,
focusing on your culture and values

« Full candidate management cycle ensuring high
acceptance rates of over 97%
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THE .
HUNTER

Daily Rate Research, Pipelining
and Headhunting

TIME BASED

PRICING SYSTEM REDUCES COST TO HIRE

75%

COST SAVING

TO USUAL

Researching and directly targeting RECRUITMENT

your competition or a specific
market. Giving you a pool of
qualified talent who are interested
in your business. Priced on a day
rate for exceptional ROI.

“McCarthy’s product “The Hunter” is unique
and very clever. You get a dedicated
consultant to research for you and provide
warm leads of candidates interested in
engaging in a recruitment process with you.

989, OF CLIENTS
O TwopLacements

ATTRACTS

The cost savings from traditional recrvitment e[S i lRe e D L

models are significant, it is a perfect model if
you have an in-house team who are capable
of following up on the leads provided.”

Andy Middlebrook

With The Hunter Perfect Package you will get:

o Our team will research and headhunt the market for e You pay for the time to deliver and not individual

you. We find the candidates, engage with them, sell in
your brand, and then pass warm leads to your in-
house team to follow up on.

You pay for our time to deliver high quality and
volume candidate leads - not individual hiring fees.

Individually tailored to your needs; Can include salary
research, or a detailed head-hunt
assignment. It is a fully flexible solution.

surveys,

candidate fees; pay us for a day, a week, or a
fortnight, whatever you require.

o Passive talent attracted that wouldn't always apply
to your brand in a confidential, discreet, and
economical way.

e Your brand is protected and represented by
professional head-hunters.
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THE TALENT PARTNER
(OUR MINI RPO SOLUTION)

Your Dedicated Talent Acquisition team.

If you're in a phase of growth but don’t want
to commit to hiring your own talent
acquisition team, this is the solution for you.
A mini RPO and consulting solution where
you get the best combination of our Perfect
Package to suit your business needs. We
become your internal recruitment team,
maximising your hiring process, improving
your employer brand, attracting and

retaining the best talent to facilitate your:

business goals.

BOOTH

-

2 S & e
BOOTH BOOTH GMAT BOOTH  Harwooo

With The Talent Partner you will get:

+ As your dedicated talent partner we become your e
internal talent team. Working with you to refine the
recruitment process, map talent markets, boost your
employer brand and drive your people agenda

+ We manage the end to end recruitment process;
from working with you to define roles and develop

job descriptions candidate attraction campaigns,
pipelining and headhunting, guiding you through
the interview process, managing the offer process
and then supporting you retaining your new team

« We will be transparent, honest and clear in how
we support your business success with regular
reporting and progress meetings

The Perfect Package | The Talent Expert

SIGNIFICANTLY INCREASE
YOUR CANDIDATE ACCPETANCE RATE

40% DECREASE

IN TIME TO HIRE

OF OUR CANDIDATES

PROGRESS

WITHIN 24 MONTHS

34%

C

J

AN

We understand that recruitment is just one part of
your people agenda. We can combine talent
partnership with our training and consultancy
solutions, working with you to develop your existing
team and processes to set you up to succeed

This solution is completely bespoke, whether you're
looking for a short term solution or a long ferm
partnership fo take the stress out of hiring we can
support you

We can also create all your processes, develop your
brand and then hire you your own talent team to pick
up the baton. The options are endless
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THE )
TALENT EXPERT

Our Consultancy and Advisory Services.

»

Our talent experts are the
driving force behind our
consultancy solutions. They
possess a unique ability to
identify and understand the
specific challenges your business
may face.

Assisting you through people
change, restructures, and
transformation projects, growth,
ED&I, EVP and all things people.

EVRi [@ALS

EUROMASTER

UNLOCK

COMMERCIAL SUCCESS

2 59 canbioate

RETENTION

INCREASE IN
CANDIDATE
ACCEPTANCE

12%

93% e

Q«ﬁ-u': el Sainsbury’sL L

With The Talent Expert Perfect Package you will get:

+ We offer various consultancy services that will assist
you to deliver your people agenda and advise you
on all aspects of recruitment, retention, team
development and succession planning

« We're experts in assisting businesses through
change and transformation, we will consult with you
to problem solve your biggest people concerns.
Providing practical solutions, suggestions, and a
clear project plan

+ Experienced in benchmarking teams, writing
assessment materials and market research and
intelligence including board reports on people
structures

« We know that the key to unlocking commercial
success is ensuring high people engagement and
having the right talent in the right place. We can
help you wunlock this and ensure that
recruitment efforts achieve optimum success

your

+ Experts in delivering recruitment and interview
training to hiring Managers covering all aspects of
the recruitment cycle from headhunting through to
onboarding

+ We have delivered detailed training to in-house
recruitment teams across numerous sectors covering
inferview skills, headhunting and managing the
candidate experience
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MC¢CARTHY

| TRAINING | CONSULTANCY

www.mccarthyrecruitment.com

HEAD OFFICE: 0161 828 8726
LONDON: 0203 764 8556

—FIND US ON—




